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AGENDA FOR 
BOARD OF SCHOOL TRUSTEES 

REGULAR MEETING 
Elkhart Community Schools / Elkhart, Indiana 

August 12, 2014 

 
CALENDAR 

 
August  12 5:00 p.m. Public Work Session, Commissary at Memorial High School 

August 12 Immediately 
following 

Executive Session, Commissary at Memorial High School 

August 12 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

August 12 Immediately 
following 

Executive Session, J.C. Rice Educational Services Center 

August 19 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
August 26 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
September 9 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

September 16 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 
September 23 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

  

A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

 
C. GIFT ACCEPTANCE – The administration recommends the Board accept 

with appreciation recent donations made to the Elkhart Community 
Schools. 

    
D. MINUTES - July 22, 2014 - Public Work Session 

July 22, 2014 - Regular Board Meeting 

E. CONSTRUCTION UPDATE   
   

F. TREASURER'S REPORT 
 

 Consideration of Claims 

 
 Fund Loan - The Business Office reports on fund loans made on July 31, 

2014.  
 

 Appointment of Deputy Treasurer – Effective September 1, 2014 Tracey 
Bolin will be appointed the Deputy Treasurer and Diana Stamper will be 

removed due to retirement.  
 

 Fundraisers – The Business Office recommends Board approval of 
proposed school fundraisers in accordance with Board policy. 
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G. NEW BUSINESS 
 

Administrative Regulation CC – The administration presents proposed 
revisions to Administrative Regulation CC – Administrative and 

Supervisory Organization, for Board review. 
 

Board Policy GDBA-10 – The administration presents proposed revisions to 
Board Policy GDBA-12, Employees in Miscellaneous Positions 

Compensation Plan for initial consideration.  
 

Grant Application - The administration seeks Board approval for the 
submission of a grant to Kiwanis Club of Elkhart, IN for PEP classrooms  

materials for technology and engineering standards. 

 
H. PERSONNEL 

  
Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as 
recommended by the administration. 

 
 Certified and Classified Staff - See the report and recommendations of the 

 administration. 
 

I. INFORMATION AND PROPOSALS 
 

 From Audience   
 

 From Superintendent and Staff  

   
 From Board 

                  Bristol Public Library Board Appointment  
     

J. ADJOURNMENT 

































      

DATE:  Aug 5, 2014  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Faith S. Schultz  

SCHOOL /ENTITY APPLYING:  PEP High Ability Program     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Faith S. Schultz  

GRANT TITLE:     Kiwanis Grant  

ENTITY APPLYING TO:  Kiwanis Club of Elkhart, Indiana  

GRANT AMOUNT:  3,000.00    GRANT SUBMISSION DEADLINE:  Sept. 30, 2014  

 

EXPLANTION OF GRANT:  

 

The PEP classrooms are adding materials for technology and engineering standards.  At the close of the 
2013-2014 school year, the PEP Program received a grant from the Kiwanis Club to help purchase 
electrical educational materials.  I would like to continue to build the STEM area of the PEP curricum 
with K-Nex materials for all fifteen PEP classrooms.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE 8/5/14  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE 8/5/14  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE 8/5/14  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE 8/5/14  

 

SUSTAINABILITY PLAN:  

The High Ability State Grant will continue to replace missing parts and upgrade STEM materials as 
needed.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

PEP classrooms in all 15 schools  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Faith S. Schultz - High Ability Program Supervisor  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 







 

 

 

 

 

 
 

Date:   August 12, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Consent Agreement – We recommend the approval of a content agreement regarding employee 

compensation. 

 

b. Administrative Appointment – The administration recommends the confirmation of the 

following administrative appointment effective August 4, 2014: 

 

Holly Conley  Osolo/Elementary Assistant Principal  

 

c. Resignation – We report the resignation of the following employees: 

 

Robert Alvarado   Central/World Language 

Began:  9/18/06    Resign:  7/21/14 

 

Russell Emery    Memorial/Math 

Began:  8/15/11    Resign:  7/29/14 

 

Twyla Kendrick   Memorial/Counselor 

Began:  8/4/08    Resign:  7/30/14 

 

Adina Klotz    Memorial/FACS 

Began:  8/12/13    Resign:  8/01/14 

 

Scott Garner    Central/Band Director 

Began:  8/6/12    Resign:  8/5/14 

    

Marjorie Hessler   Eastwood/Grade 1 

Began:  8/18/03    Resign:  8/5/14 

 

Jennifer Labash   Roosevelt/Kindergarten 

Began:  8/23/10    Resign:  7/25/14 

 

Mirlym Milfort   Beardsley/Grade 6 

Began:  8/17/09    Resign:  7/30/14 

 

Amy Prince    Osolo/Art 

Began:  8/17/00    Resign:  7/31/14 
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Maegan Schmidt   Central/Special Education 

Began:  8/17/09    Resign:  8/1/14 

 

Amy Spier    West Side/Special Education 

Began:  8/14/07    Resign:  7/30/14 

 

Kristina Violi    Hawthorne/Intervention 

Began:  10/11/12   Resign:  7/24/14 

 

Kevin Westphal   Beck/Grade 4 

Began:  8/13/07    Resign:  7/21/14 

 

Nicole Williams   Beardsley/Music 

Began:  8/13/07    Resign:  7/30/14 

 

 

d. Retirement – We report the retirement of the following employee at the end of the 2013/14 

school year: 

 

Diane Chastian  Daly/Grade 2  24 Years of Service 

 

e. New Certified Staff – We recommend the following new certified staff for employment in the 

2014-15 school year: 

 

Jeffrey Brock   Beardsley/Grade 6 

 

Julie Clark   Bristol/Grade 3 

 

Jai Palmer-Davidson  Woodland/Special Education 

 

Pamela Ritzler   Cleveland/Special Education 

 

 

f. Maternity Leave – We recommend a maternity leave for the following employee: 

 

Meganne Vrient   Beck/Kindergarten 

Begin:  9/23/14    End:  10/22/14 

 

 

 

Classified 

 
 

 

a.  New Employees  - We recommend regular employment for the following classified   

  employee: 

 

   Stephen DeCook  ESC/Support Tech I 

   Began: 6/2/14   PE: 8/4/14 

 

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Stacie Boocher   Tipton/Paraprofessional 

Began: 9/15/11   Resign: 7/14/14 
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Hannah Breden  Beardsley/Paraprofessional 

Began: 2/24/14   Resign: 7/28/14 

 

Carol Brown   Memorial/Food Service 

Began: 11/10/10  Resign: 7/28/14 

 

Randy Hopper   Transportation/Bus Driver Unassigned 

Began: 8/14/13   Resign: 7/29/14 

 

Genney Jeffery   Transportation/Bus Driver 

Began: 11/2/10   Resign: 7/23/14 

 

Perry Kirkendoll  Transportation/Bus Helper 

Began: 12/19/07  Resign: 7/21/14 

 

Lindsay Lucchese  Eastwood/Paraprofessional 

Began: 8/14/13   Resign: 8/5/14 

 

Ondrace Malone  Daly/Custodian 

Began: 12/22/00  Resign: 8/8/14 

 

Jennifer Moon   Memorial/Food Service 

Began: 8/17/09   Resign: 7/24/14 

 

Lakisha Neal   Hawthorne/Food Service 

Began: 8/14/12   Resign: 8/11/14 

 

Tammy Oldenburg  Pierre Moran/Food Service 

Began: 10/28/09  Resign: 8/8/14 

 

Debbra Pletcher  Hawthorne/Secretary 

Began: 3/13/13   Resign: 7/25/14 

 

Amy Poe   Monger/Food Service 

Began: 9/11/13   Resign: 8/1/14 

 

Enrique Reyes   Roosevelt/Paraprofessional 

Began: 8/29/11   Resign: 8/5/14 

 

Teresa Shoup   Cleveland/Paraprofessional 

Began: 9/13/04   Resign: 8/6/14 

 

Angela Wisniewski  Pierre Moran/Paraprofessional 

Began: 9/23/13   Resign: 8/6/14 

 

c. Voluntary Leave - We recommend a voluntary leave  for the following classified employees: 

 

James Conklin   Transportation/Bus Driver 

Begin: 7/30/14   End: 12/19/14 

 

Linda Lawson   Transportation/Bus Driver 

Begin: 8/12/14   End: 10/10/14 
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